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Introduction
The PeopleFirst! plan for human capital development compiles the highest priority research-based

strategies and recommendations from numerous local plans and assessments conducted from 2004

through 2007. These plans collectively gathered information and perceptions from thousands of local

leaders and experts in education, government, business, grass-roots organizations as well as non-affiliat-

ed citizens. Following is an overview of local participants and other data sources used to assess local

community needs and opportunities.

1. Shelby County Strategic Plan for Quality Early Care and Education 2005
This plan provide the research-based strategies found in PeopleFirst! Goal B: Affordable, accessible

high quality early care and education for all young children in Shelby County in care outside the

home. Leaders from following organizations were members of the plan’s Steering Committee:

• LeBonheur Center for Children and Parents

• Lemoyne Owen College

• Memphis Association for Family ChildCare 

• Memphis Association for the Education of 

Young Children

• Memphis City Government

• Memphis City Schools

• Memphis Quality Childcare Association

• Memphis Tomorrow

• NSA Mid-South Child Development Center

• Office of Mayor A C Wharton

• Office of U.S. Rep. H. Ford 

• Quali-T Yes!

• Ready, Set, Grow!

These members, plus 90 other individuals, participated in five planning task forces. In addition to the

organizations listed above, the following organizations were represented in these task forces include:

• Blooming Scholars Child Care

• Catholic Charities

• City of Memphis Center for Neighborhoods

• Tennessee Dept. of Education

• Empowered Family Child Care 

Support Group

• Family Services of the Mid-South

• Family to Family Home to Home 

Support Group

• First Tennessee Bank

• Heartbeat – CPR

• Shelby County ChildCare Resource & Referral

• Shelby County Head Start

• Shelby County Schools

• Southwest TN Community College

• Tennessee Family Child Care Alliance

• The Assisi Foundation

• The Community Institute for Early Childhood

• The Federal Reserve Bank of St. Louis

• The Hyde Family Foundation

• The Plough Foundation

• TN Department of Human Services

• United Way of the Mid-South

• University of Memphis College of Education

• Heritage Enrichment Center

• Hooks Dimmick Childcare

• Jessie Mahan Childcare Center

• Kiddie Kollege Childcare

• LeBonheur Childrens Medical Center

• Lebonheur Early Intervention

• Memphis & Shelby County Division 

of Planning & Development

• Memphis Area Chamber of Commerce
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Finally, the following groups provided input and guidance via surveys, focus groups, and public meetings:

Parents

• Over 1,500 responses to parent surveys

- Manual survey distributed at Community Institute’s First Day Fair (608 parents throughout the

community)

- On-line survey on First Year’s Institute website

• 6 parent focus groups with a total of 54 participants

- 2 very low income groups 

- 4 mixed income groups at local companies 

Child Care Providers

• 6 Provider Focus groups for a total of 45 childcare administrators and teachers

- For/not-for-profit, faith-based/secular, center/home-based, all star levels from throughout the community

- 125 Provider Survey’s (15% of provider universe)

General Public

1. Town Hall Meeting with approximately 150 attendees — mix of childcare providers and parents

2. Input consistent with other research

2. School Funding and Governance Reform: 
Final Report of the Task Force for Quality Education 2006-2007
This report originated the strategies found under the PeopleFirst! Goal C: High quality K-12 public

education throughout Shelby County and Goal D: Affordable, accessible high quality “out of

school time” programs for all youth in Shelby County. The following individuals comprised the Task

Force for Quality Education:

• Ron Belz, Belz Enterprises

• Beth Dixon, Memphis Rotary Club

• Bobbi Gillis, Memphis Regional Chamber

• Sharon Goldsworthy, Mayor of Germantown

• Russel Gwatney, Gwatney Chevrolet

• Lee Harris, Black Business Assocation

• Dr. Carol Johnson, Superintendent, Memphis City Schools

• Terry Jones, Mayor of Millington

• Linda Kerley, Mayor of Collierville

• Sara Lewis, Past Board Chair, Memphis City Schools

Ex Officio

• Willie W. Herenton, Mayor, City of Memphis

• A C Wharton, Mayor, Shelby County
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3. The Survey of Student Resources and Assets: Memphis City/Shelby County School System
This assessment was commissioned by the Memphis/Shelby County Youth Development Collaborative

from the research-based Search Institute. In addition to recommendations found within the Task Force

for Quality Education, this reports findings and recommendations also support and inform the strategy

for PeopleFirst! Goal D: Affordable, accessible high quality “out of school time” programs for all

youth in Shelby County. 

This report was based on findings from 2,500 surveys randomly administered to 7th and 9th graders

throughout MCS and SCS schools. Members of the Youth Development Collaborative Steering

Committee that oversaw this initiative are as follows:

• Cheryl Beard, Co-Chair, Executive Director, Urban Youth Initiative

• Lee Morriss-Mueller, Co-Chair, Executive Director/CEO, Girl Scout Council of the Mid-South

• Sandra H. Burke, President, Girls Incorporated of Memphis

• Dr. Bill Byrne, President, Tennessee Mentorship

• Dr. Florence Calaway, Coordinator, Research and Evaluation MCS

• Debra A. Early, Education and Youth Development Director, Memphis Urban League

• Derek Henson, Program Manager, Teen Job Services, Metropolitan Inter-Faith Association

• Dr. John McCall, President, ArkWings Foundation

• Shauna Murphy, Program Director, Y-CAP Branch, YMCA of Memphis and the Mid-south

• Maura Black Sullivan, Coordinator, Planning and Student Services, SCS

• Lisa Moore Willis, Vice President for Programs, BRIDGES USA, Inc.

4. Labor Market Assessment: Sub-Region 1 (Shelby County, TN)
This assessment was commissioned by the Memphis Regional Economic Development Council from

Younger Associates and Wadley-Donovan GrowthTech LLC. Its findings and recommendations were the

primary guidance for strategies found in PeopleFirst! Goal E: High quality post-secondary and work-

force programs that effectively prepare people for, and match them with, local workforce oppor-

tunities. 

The findings presented in this study were developed by Younger Associates and Wadley-Donovan based

on their national expertise and broad information-gathering from Shelby County citizens and businesses.

Their information gathering ensured a comprehensive and diverse set of inputs, including:

• Approximately 75 interviews of representative employers, educators, trainers, and government offi-

cials throughout the region

• Six focus groups consisting of target-industry employers and a cross section of all employers, and of

community representatives

• 207 surveys returned from employers across the regions with 20 or more employees in all business

sectors

• 400 face-to-face surveys of residents in ages 18-70 of all socio-economic segments of the population
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In addition, the group obtained data from research sources including the Memphis Regional

Chamber, Tennessee Department of Economic & Community Development, U.S. Census Bureau, U.S.

Bureau of Labor Statistics, and the U.S. Departments of Education and Commerce, as well as

Environmental Systems Research Institute Business Information Solutions (SERIBIS), a leading ven-

dor of demographic data.



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


